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Introduction

Investment in human capital management 
(HCM) and enterprise resource planning 
(ERP) systems looks set to increase over the 
course of the next year. More than half (57%) 
of IT decision-makers in large companies 
(1,000+ employees) expect their HCM and 
ERP budgets to ramp up over that time-frame 
while just 12% anticipate a decrease.  

That’s according to new research 
commissioned by Symatrix, which forms 
the focus of this report. The figures 
highlight a post-pandemic boost for 
often under-funded yet crucial areas of 
business. 

The investment is much needed. 56% of 
survey respondents say their business 
currently devotes 10% or less of their IT 
budget to HCM technology, for example, 
while 91% in total say they devote 25% or 
less to it.   

Putting money behind these technologies  
is also part of a much wider evolution 
and upgrading of the overall capability of 
these functions within organisations today. 
Seven out of ten respondents (70%)  rank 
‘evolving our systems to enable them to 
help the business drive growth over time’ 
among their organisation’s top three long-
term priorities with regards to HCM/ERP 
systems. This is a technology landscape 
on the cusp of change. 
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Wrestling with challenges 
The pandemic has undoubtedly played a part in driving change. The economic impact of 
Covid-19 coupled with the increasing use of automation to drive efficiencies for businesses 
have led to growing adoption of digital technologies that integrate and connect different 
departments or functions within the business. 

Yet, the roots of this change often go back much further than the advent of the virus and 
instead  stem from more deep-rooted historical challenges and dissatisfaction with existing 
approaches. While they are often clear about the benefits HCM and ERP can bring, 
businesses have long struggled with the in-house skills and workforce management needed 
to run these technologies effectively on their own in-house, whilst also maximising/getting 
the most from them.

24% of the sample rank ‘staff consumed by administrative tasks’ among the biggest 
challenges they face in managing their HCM/ERP systems. 20% cite ‘lack of skilled 
support and resources’ and 19% highlight a ‘lack of workforce / performance management 
technology’. All of these challenges will impact on the operational efficiency and productivity 
of any business.

Given all that, it is unsurprising perhaps that ‘enhanced productivity’ was seen by 
respondents as the  most appropriate means for IT decision-makers to ‘measure the 
value of their investment in HCM / ERP systems today’, with 58% of the sample saying 
it was amongst the ways they mainly measure it, ahead of improvements in employee 
engagement (36%). However, 25% of respondents said productivity has been the most 
challenging benefit to realise from the previous investments in ERP/HCM.  
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Scaling out with cloud 

So, the need for enhanced productivity 
is one key driver for organisations 
to change their approach to back-
office systems management – and 
that is something that they have 
often not been getting from previous 
implementations. Another driver for 
change within many businesses is their 
lack of internal capability in this area. 
42% of IT decision-makers reference 
‘lack of in-house skills’ among the main 
issues faced in implementing HCM/ERP 
systems in the cloud.

Firms are struggling to manage and 
maintain such systems with the in-house 
skills that they have in place today. That’s 
leading to a push to change.

Part of that is a drive to migrate to the 
cloud as businesses look to move away 
from reliance on internal IT teams and 
scale out their functionality. The events 
of 2020-21 have served to accelerate 
this strategic move. Well over half of 
respondents polled in the survey (56%), 
said that cost pressures caused by the 
pandemic had sped up their migration 
to the cloud, compared to just 25% who 
said it had slowed the process.

The importance of the cloud in fuelling 
organisations’ HR and Finance strategy 
extends far beyond the focus on the 
pandemic. It is an ongoing long-term 
trend. Before the pandemic having a 
‘strategic cloud strategy’ in place was 
seen by IT decision-makers as the 
most influential driver of their HCM/
ERP strategy, with almost 4 out of 10 
organisations (39%) ranking it among 
their top two. The importance of a cloud 
strategy looks set to continue moving 
forwards also. Nearly a third (31%) of 
respondents say that a strategic cloud 
approach would be amongst the most 
influential driver(s) behind their HCM/
ERP strategy post-pandemic. 

Before the 
pandemic having 
a ‘strategic cloud 
strategy’ in place 
was seen by IT 

decision-makers as 
the most influential 
driver of their HCM/

ERP strategy.
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At Symatrix, we know that moving to a cloud solution can bring great flexibility, 
scalability and operational efficiency to any organisation. Businesses have come 
to expect that the cloud will solve their problems, improve agility and ultimately 
make life easier so that people can concentrate on those activities and projects 
that will truly move their business forward. 

But it is also true that for all the benefits of moving to the cloud in general, the 
kind of cloud solution chosen is just as important. Businesses want systems and 
solutions that deliver ROI and drive productivity and efficiencies rather than those 
where costs ramp up over time. That long-term added value is increasingly seen 
as more important than the initial price tag for implementation. 

We frequently come across examples of businesses failing to achieve the value 
that they had expected from their cloud  implementations. The buying process, 
the follow-on implementation and the ongoing support approach frequently lies at 
the root of this problem. 

Often, buyers initially feel happy about the cost they have paid for a 
comprehensive project delivery and how quickly the implementation has 
happened, only to become quickly disillusioned when what they bought does not 
deliver what they expected it to. The truth is organisations can benefit hugely 
from quickly getting HCM or ERP applications deployed and running with a fixed 
scope, best practice capability in the cloud. 

But there also needs to be a route map moving forwards; a way to continually 
evolve and expand the adoption of the functionality used over time – when 
required and aligned against the objectives of the business. 43% of the sample 
highlighted a ‘future-proof solution that continually benefits from updates’ as a 
main driver of moving their HCM/ERP systems to the cloud. 27% cited the aim to 
create ‘less dependence on IT’. 

Openness is key here. Buyers have to know what they are paying for, the project 
parameters have to be realistic and engagement has to be clear throughout. 

12%

11%

15%

11%11%

21%

14%

5%Lack of skilled resource

Lack of staff buy-in

Struggle to make technology updates seemlessly

Lack of digitalisation

Lack of workforce / performance management
technology
Lack of integration across systems

Staff consumed by administrative tasks

I don't face any challenges



7

A Symatix White Paper | The Journey to Cloud Payroll

Businesses are often eager to embrace 
the benefits of the cloud and the ongoing 
evolution of rich new functionality is key 
to that. But in moving to the cloud and in 
building out the tech investment in these 
systems, they will struggle to go it alone.

What they sometimes fail to appreciate 
however, is the scope of the need 
for post go-live management of the 
solution, including release management 
and regular testing. When it comes to 
implementing HCM/ERP systems in 
the cloud, 42% of the sample reference 
‘difficulties integrating systems’ among 
the main issues faced. 

If they want to efficiently manage the 
continuous evolution that cloud involves, 
they need to think about this and bring 
in expert help, depending on where the 
organisation is on its cloud journey and 
the internal resource support that is 
required.

But at the same time they want an 
element of control and the flexibility of a 
steady step-by-step migration. In line with 
this, the survey found that when deciding 
to purchase a new ERP / HCM solution, 
‘having the flexibility to make incremental 
developments to evolve the system to 
match business growth’ (cited by 30% of 
respondents) and ‘predictable running 
costs over time’ (28%) were the two most 
important factors.They need to be aware 
in-house resources are an issue when it 
comes to implementing and running these 
systems. That’s where outsourcing the 
work and investing in managed services 
that deliver the controlled, incremental 
change they’re looking for can be such a 
benefit.

Instead of opting for a cheap 
comprehensive roll-out of a complete 
HCM or ERP solution delivered at a rapid 
speed, organisations can choose to have 
an affordable entry-level capability put 
in place in a fast but realistic timeframe 
by their partner and then scale that up 
over time as the initial strategic business 
objectives are met.

This way, buyers have full transparency 
right the way through the process. They 
understand the true and full cost of 
delivery. They know exactly what they 
are receiving for their investment and 
they understand that if they spend more, 
they can bring on more capability and the 
rewards will be greater down the line. 
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We expect that to be key feature of the 
ongoing migration to the cloud and future 
HCM and ERP investment drive.

Energy can then be focused on 
making the initial purchasing process a 
short, sharp positive one that delivers 
measurable value in line with investment, 
with the option to bring in new functionality 
at a time that suits. The balance between 
investment and reward is well understood 
and the engagement fully transparent 
throughout.

Depending on need, it may well be 
pragmatic to make a smaller initial 
investment to get a fixed scope capability 
in place, but businesses should avoid 
plunging in to take up ‘too good to be 
true’ offers, done on the cheap, which 
promise comprehensive ERP and HCM 
implementations delivered rapidly, with 
little interaction after the initial installation. 
Instead, they need to be more positive 
and constructive about their engagement, 
work in controlled phases, and get 
better value over the long term, not least 
from a longer term and more engaged 
relationship with the supplier. 

The only key proviso here is that ERP/HCM 
should be the foundation of a solid digital 
strategy across the organisation. These 
solutions will be integrated to other business 
systems, so it is key that businesses get 
that initial deployment right. Successful 
implementation s critically important but, at 
the same time  and  on-going optimisation  
is also vital  is key to the outcomes that any 
cloud system will deliver over time. All this 
together  ultimately brings satisfaction. 

Any business will get great delight from 
a system that is really working well, that 
is delivering outcomes that meet specific 
business needs and having a positive impact 
on their employees. In a business context, 
that’s invaluable. The extra happiness 
that generates is in turn going to generate 
enhanced productivity and more revenue 
down the line for businesses as well. 
The initial investment can be limited and 
controlled, future costs can be planned and 
budgeted for and at the end of the day the 
benefits will outweigh the expense.

As we look to the future of HCM and 
ERP systems today, therefore, their likely 
evolution is becoming ever clearer. We 
are seeing investment accelerating as 
organisations seek to move away from 
legacy infrastructures and processes and 
look to scale up their capability. We are 
witnessing an ongoing migration to the cloud 
but we are also observing more businesses 
turning to third party partners who can help 
guide them on their step-by-step journey, as 
they move forward in incremental stages and 
start to reap the rewards.  

We are seeing 
investment 

accelerating as 
organisations 
seek to move 

away from legacy 
infrastructures and 
processes and look 

to scale up their 
capability.
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About Symatrix

Symatrix make it easy for you to get the most out of your Cloud HCM and ERP systems. We take the hassle away from 
supporting, testing and managing the systems and focus on making them work brilliantly for you and your business. We 
also deliver the best outsourced Payroll service in the UK. Don’t worry if you don’t have a decent system at the minute, 
we also do great implementations. You should be talking to us

.www.symatrix.com 
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