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1. Introduction
The world of work began to evolve before the global pandemic. During 
COVID, however, businesses were forced into an accelerated pace of change 
by necessity. This evolution will continue as the way we work. and the places 
we work, further expand. 
Today, more than ever, digital transformation is key. But what is HR digital 
transformation? It has many aspects, including: 

• the reengineering of HR processes in order to automate;  
• the use of technology to minimise the administrative burden that exists 

within companies; 
• the design of services that are employee-centric so as to deliver a  positive 

employee experience;  
• the freeing up of time for managers to manage; 
• the provision of insights so that decisions can be made rapidly and 

effectively.  
But like every substantial change, HR digital transformation must start with a shift 
in mindset.  Before embarking on the journey, it is essential to have clear outcomes 
and goals to gain the buy-in from all stakeholders. This is the first step that will both 
ensure that you are clear on future steps and allow you to define the way success is 
measured. 

Added to this, it is important to keep your solution design simple.  It’s better to 
implement your minimum requirements to build on rather than going for the ‘big 
bang’ in one go. This is a journey that can evolve over time to enable you to take the 
steps to help use digital transformation as a key step in employee engagement. 
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2. Pre-Implementation 
The wellbeing and positive engagement of employees is at the heart of 
a successful business pre-implementation. It is also an important step in 
the process of adopting any new systems and can influence the ultimate 
implementation success or failure. 

2.1 Prepare your processes
Before embarking, it is important to assess your current HR processes. 
Automating your existing processes will not magically make things better. If 
your processes are poor, outdated, or not focused on employee experience, 
you will not get the best out of your HR system.  

2.2 Prepare your governance 
Clarity on the roles and responsibilities of the various parties within the 
project is fundamental to success. Each person needs to be fully versed in 
what is expected of them and the required outcomes.    

2.3 Standardise your policies 
In a similar vein, it is important to review and if possible, standardise your 
policies. In the world of cloud services, HR departments own the policies that 
impact people – and HR data is therefore their responsibility.  

2.4 Clean your historical data 
Going forward, your people will be responsible for the upkeep of their own 
data, but it is key to scrub/cleanse as much of the data as possible ahead of 
the project, so that it will not be an unwieldly process upfront for them.  
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3. During Implementation
There are many aspects to consider when you are in the throes of the 
project. Here are some of the most critical steps we undertake. 

3.1 Employee experience 
It’s important to constantly check that the capability being delivered Is 
meeting the goals of a great end-to-end employee experience…..taking 
short-cuts will have a knock on effect on the final outcome. 

3.2 Prepare your employees/customers 
The change required is a huge shift in how your people interact and engage 
with HR by taking on responsibility of their own data. By empowering your 
people to update their own data, you free up time for your managers to 
manage rather than spend time doing HR administration.   

3.3 Test, test, test 
After you have found a system that meets your needs, and having 
successfully gone through the required motions to get the system up and 
running by converting your data and configuring the system, you may 
feel like the hard part is over. On the contrary, the real challenges are just 
beginning. Before you even begin to conquer the monumental task of 
training and helping employees adjust to the new system, you must perform 
rigorous testing. 
Employee data is contained within the systems, so any potential breach or 
glitch can spell real trouble for your organisation and your employees.

3.4 Training 
It doesn’t matter how intelligent your team is, how easy the technology is to 
use, or how in-depth the software is, you will still not be fully aware of how 
best to utilise your new system. Therefore, it is important that you undertake 
comprehensive and extensive training for your whole team.  

3.5 Produce meaningful reports 
There are many standard reports available within HR systems but freeing 
up administration time means that HR teams are able to develop their own 
reports that will bring real business benefits.  need the report and why they 
need it.  It is better to have a small number of key, meaningful reports than a 
whole catalogue of one off reports. 
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4. Post Implementation
Traditionally with an on-premise HR solution, once implemented the project is 
complete and you can start to use the system in earnest. With cloud, however, 
the solution doesn’t stay still. There are regular patches and upgrades that need 
to be taken care of, to ensure that this doesn’t break anything within your system. 
Here are some steps to consider to make sure you make the most of your cloud 
implementation.

4.1 Constant innovation  
In the world of SaaS solutions, software vendors are constantly adding new 
capabilities to their solutions which are made available on a regular basis. Make 
sure you take advantage of these new releases and capabilities so that you are 
maximising your investment. Software vendors are constantly striving to stay 
ahead of the curve to ensure your systems are at the height of the game!  

4.2 Test and release management 
Once your organisation has invested in a new generation of technology you will 
have an exciting roadmap for continual improvement and evolution. You are now 
in a different world where your HR software is pushing you forward rather than 
holding you back. With this exciting new approach, it’s also critical to ensure that 
you can keep up with the pace. The new world of cloud can create deployment, 
usability and process issues for your whole user community. Control, analysis 
and robust deployment of each release is paramount.  people doing that could 
use knowledge from doing it for multiple customers? 
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5. Conclusion
Organisations that implement modern cloud based HCM solutions see 
real efficiencies and cost savings that can help step up your employee 
engagement to attract, engage and retain the best workforce. 

In such circumstances, a change in HR mindset is required to be more 
focused on value creation and business performance. HR change is about 
uniquely positioning your organisation to provide value-added business 
insights about your company’s most critical investment—your people.  
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